


Briefly introduce your organization. Write mission statement of your organization and the growth strategies adopted towards realization of mission of your organization. Discuss the long term and short impediments and strategies to overcome them. (10 Marks)
ANSWER:




IIA. Develop SWOT Matrix for your organization. 
ANSWER:

	Strengths




	Weaknesses



	Opportunities 




	Threats




IIB. For your organization, suggest how do you convert weaknesses into strengths and threats into opportunities? 

ANSWER:


I. Project 
Explain the impact of specific external environmental factors listed below on the internal factors/business variables of your organization and suggest corrective actions/strategies
ANSWER:
	Sl. No. 
	External Factor
	Impact on internal factors
	Actions/strategies taken to counter

	1
	Economic – 


	
	

	2
	Social-


	
	

	3
	Cultural-


	
	

	4
	Demographic-


	
	

	5
	Environmental-


	
	

	6
	Political-


	
	

	7
	Governmental-


	
	

	8
	Legal-


	
	

	9
	Technological-


	
	

	10
	Competitive-


	
	



II. CASE 
What is the importance of collecting and interpreting data and information about competitors? What practices should a firm use to gather competitor intelligence and why? (Your company can be case in point. Government employees may consider comparable departments). 

ANSWER:




V.   RE-WRITE YOUR COMPANY MISSION STATEMENT INDICATING THE COMPONENTS COVERED. 
Following are the mission statement components:
1. Customers—Who are the firm’s customers?
2. Products or services—What are the firm’s major products or services?
3. Markets—Geographically, where does the firm compete?
4. Technology—Is the firm technologically current?
5. Concern for survival, growth, and profitability—Is the firm committed to growth and financial soundness?
6. Philosophy—What are the basic beliefs, values, aspirations, and ethical priorities of the firm?
7. Self-concept—What is the firm’s distinctive competence or major competitive advantage?
8. Concern for public image—Is the firm responsive to social, community, and environmental concerns?
9. Concern for employees—Are employees a valuable asset of the firm?

· Write mission statement of your organization and indicate the above components in (   ).
· Compare your organization  mission statement with similar organization’s mission statements/ national and international competitors, and indicate the components covered in (   ).
· Re-write your organizational mission statement indicating as many components of mission in (    ) as possible. (5 marks)
ANSWER:
	Name of the company
	Mission statement -  Write component numbers in (   )

	My company



	

	Similar organization’s / Competitor’s Mission Statements
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